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First Impression: Strengths & Weakness

Strength Weakness

Location -proximity to Narita and Narita Airport -relatively far from Tokyo, lack of
easy access

-peaceful surrounding, no overcrowding
-lack of accommodation/ facility

Gastronomy/ -great range of fermented products besides | -no specific labeling and no
Fermentation Sake, including Miso, Soy Sauce etc. fermentation branding

-health benefits and authentic products

History -“Lost Edo” -language difficulties, lack of
explanation along the road, in
-very good English & Chinese guides and museums, material on the website
maps
PR & visibility -sells itself -still relatively unknown for

foreigners




Guiding Philosophy of Sawara

“Community first, and tourism will follow”

- well-being of the community and their wishes come first

- tourism is only secondary vis-a-vis to the community
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Objectives

— Internationalization of tourism in Katori region

— Introducing local history and culture of fermentation
to foreigners, notably through sake

All while taking account the guiding philosophy of Sawara



" History and culture

- versatility of Sawara: not one famous place but lots of historical buildings & sites

- long history of sake production AND fermented products (soy sauce, miso etc..)
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Takayama:
a success 1n attracting
Inbound tourism



Fast Growth in Number of Tourists

Changes in Tourist Numbers in Takayama City
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https://centrip-japan.com/article/1365.html#:~:text=In%201985%20Takayama%20declared%20itself,a%20tourist%20nation%20in%202003.

Variety of International Tourists
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International Tourist Destination Takayama: The effects of COVID-19 and the path to tourism recovery. | Centrip JAPAN

“In 1985 Takayama declared itself an international city long before Japan declared
itself a tourist nation in 2003



https://centrip-japan.com/article/1365.html#:~:text=In%201985%20Takayama%20declared%20itself,a%20tourist%20nation%20in%202003.

Since 1996, official website 1s multilingual

-choice between 11 languages

HIDA TAKAYAMA —

Tourlst Information m
Home

English
. = C1
Frangcais

RECREATION & LEISURE  TOURISTATTRACTIONS  FESTIVAL & EVENTS LOCALSPECIA 239 JAVEL TIPS LIBRARY
Deutsch
Espafiol
Portugués

Italiano

Takayama Tourist Information website is available in 11 languages.



https://centrip-japan.com/article/1365.html#:~:text=In%201985%20Takayama%20declared%20itself,a%20tourist%20nation%20in%202003.
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Loy Swuce, Midet & Sugar
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Orashi Zarusoba  ¥1,200
[ockwheat Fioar, Wheat Floor,
Girated Dadkon Radish, Groes Onions & Wasabi
[ivoth ~ Say Saca, Micia, Sagar
Descripaon: Deckwheat poodies srved
with dpplag sauce and prated daikon eadish
The beodh i saltier than odher dishes,

Qsonhi zaru soba 1.200 yen

Flackea de tigo sarracens, harkes de tigo,
carne de tex eallidy, ribaeo nllado, wasati
Sepa de sopa ~+ salsa de sofa (s0fa), mirn, andcar A
S 3,
Descripcitn: Soba gue se cotoe con ribano rallads, La sops s mis picante que on otz0s sob.
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Oroshi Zaru Soba 1200 yon

Farine de sareasin, farine de b6, rodis Hanc ripé, ciboule japomaise, wasad/
Douilion ~» abary (sofa), minia sucro
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Oroshi-Zarwsoba 1200 Yon

A HappyCow
Buchweirenmeh, Weizenmehl Rerich, Frohliegslssch, Wasabi-Meerrettich
Bride: Ssjatauce (Sojabshnen), Mirin-Worzweds, Zucker
Erklirwag: Kelte Soba-Buchweirennedeln, die zusassaca mit geniekenem Rettich Repessen
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Nameko Sobs  ¥1,280
[Beckwheat Flour, Wheat Flour, Naweko Mushrooms,
Spleach, Glager & Mitsuba Panicy
[¥eceh —+ Shistake Mashecoms,

Kembu Kelp, Soy Sawce, Min & Svgar
Description: Waess buckwheat ncofics lopped

with sarmmcko musbirooms.,

Nameko soba 1.280 yenes

Hacina de trigo sarraceno, hasina de trigo, setas namcko, cspinacas, jengibre, mitsuba
Sapa ~+ Sets shiitake, alga konbu, salsa de soja (saja), mirin, andcar

Detcripeitn: soba caliente con sctas nameko por encima,
2

Nomoko Soba 1280 yen
Forioo de sarrasin, farine de blé, champignons namoeke, Cpinards, gingembro, porsil jnpoanis

Boulllen — Champignons shistake, algeo konbu, adveyu (sojn), mina, sucro

Description : Neuilles do sarrasin chaudes surmontées do champignons oamokeo,
Namcko-Soba 1280 Yen
Buchweizenmehl, Weizen mchl, N

smcko-Pilze, Spinat, Ingwer, Mitsuba-Kachenkraut
Brahe: Shiitake- P

ilze, Sectang, Sojasauce (Sojabohnen), Mirin-Wirewein, Zucker

Eeklicung: Heifle Suppe mit Soba-Buchweizenoudeln und Namcko-Pilzen.
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Free Wi1lF1 Network 1s also important
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—
Support muslim tourists

- e. g. for tourists from Indonesia...

TRAVEL & LEISURE

Vietnam, Indonesia help drive tourism
recovery in Japan

February visitors reach 57% of pre-COVID level in boon for restaurants, stores

—~>Halal symbol to put on
the map of flyers

Facilities & Halal
Certification for restaurants
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YouTuber Content Creator Promotion

e during a major event, pay for overnight accommodation and transport, and make
suggestions on places to see

= Pros: relatively cheap way to promote online, good at filming/recording,
fluent in Japanese (good at interacting with locals)

= Cons: Most of them want to remain free to express their opinions
- impossible to monitor what's said in the video

2 YouTube




Craftwork &
Authentic Experience Promot

101



yAAdditional Ideas

“personalize your visit”
- all year thematic routes added to existing routes on the guide
- eg. Sake/Fermentation route (sake breweries, fermented products)
- historical route (Boat Tour, Inoh Museum, Katori Shrine)
- Seasonal routes : Hanami fER). Momiji (L), routes linked with festivals

- expanding English information +other languages
- signs along recommended routes to educate about the history and culture
(eg. sings, audio-guides)
-  maps & other material availability on the website
- working together with international students/ other volunteers for translations

locating Sawara in the greater context of Japanese History
—e. g. How does Sawara reflect Edo period, how did it come about?




“SawaraPass”

FTUk

SAPPORO SELECT

Pass for 2-3 days incentivising to visit many places with
one ticket - encouraging tourists to stay for a longer time

different options/ courses:
- choice of: doing a boat tour, visiting a sake X F2 DENERE R ATEEEF T v M
brewery, dressing in a kimono & visiting different ;e W
historical places and museums (Suigo Sawara : :
Float Museum 7K#MZ /R ILE = EE, Inoh Tadaka 1-2¥3.500 ©2:2¥2.500
Museum{RgE B IBEBE, Ayame ParkH v H/\—7, P P

. . TE->E3EL 7 b F7y M ETBH Purchase Sapporo Select tickets at these locations.
I <: atorl Shrlne i Hy *$ IEI ) (CRIAOMR. BMREBERIC CRRIEZY) (See each facility for detailed terms and conditions of use.)
E AR WbUO—T Y A B KELREARY T~ W Sapporo Mt. Moiwa Ropeway M Okurayama Viewing Point
W 25 E37LEERES W25 EF3¥ s EREES M Sapporo TV Tower Observation Deck
W CEERRRON B ALRAYYEYsS2—IPLA M Sapporo Hitsujigaoka Observation Hill
. . . | B(@:3 i) M Historical Village of Hokkaido
> W GEE E 5 (E 2 B RAPT(JRALELERMA) M Sapporo Olympic Museum M Hokkaido Museum
P a S S A ]. O ut Of b O at t Our/b r eW ery Vl S lt/kl m O no dre S S M Hokkaido-Sapporo Tourist Information Center (located inside JR

Sapporo Station)

AND 2 out of 4 others the historical places and museums - :
R : T -

I # 3
5 I f

! e e | o WY } =

] - . e A \ fie _{ #53°

Pass B — 2 out of boat tour/brewery visit/kimono dress ‘ =
e. g. The “Sapporo Select” Pass

AND 4 out of 4 of historical places

Pass C — all in pass
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